Lean Six Sigma

Master Black Belt

QAI offers two Lean Six Sigma Master Black Belt certification programs. The first programis for

About QAI

QAl is a leading global consulting and
workforce development organization
addressing "Operational Excellence" in
knowledge intensive service organizations.

QAI Global Institute (QGI) is the workforce
development division of QAl and engages
with individuals inside organizations and with
professional communities. The Institute,
through learning design, training delivery,
competency assessments, development and
certifications enables career growth and
equips individuals to help realize
organizational goals.
www.gaiglobalinstitute.com

QAI Fast Facts

160,000+ individuals trained

40,000+ professionals certified in 30
countries

175+ Instructor led courses and
workshops

Trained over 1200 Green Belts, Black
Belts and Master Black Belts across
industry sectors

Mentored over 2000 successful Six Sigma
projects at leading organizations

the Black Belts, which equips them with the skills required for the role of an MBB. The second
program is for the practicing Master Black Belts who desire a recognition of their proficiency
levels and want to attain global certification.

Lean Six Sigma Master Black Belt (MBB) is an affirmation of the individual's ability to lead the
enterprise level deployment of Lean Six Sigma. Master Black Belts help shape the future of
their company by leading both strategic and tactical aspects of Lean Six Sigma Process
Improvement activities.

This certification program is designed to equip the MBB candidates with skills relevant for the
changing role of a Master Black Belt. The Master Black Belt journey helps MBB candidates
achieve an in-depth understanding of the implementation of Lean Six Sigma to bottom-line
and top-line impacting processes.

Why become a Master Black Belt?

® Assist senior management in driving change.
® Foster an organizational culture of continuous improvement.
® Coach and Mentor Black Belts for maximum impact.

Why get certified?

* The MBB certification is a valuable asset for career advancement and provides a premium
position in the job market.

* The MBB certification represents the pinnacle of expertise in Business Process Improvement.

* The MBB certification affirms the ability to assist the organization's leaders in shaping the
future of the business.

The QAI Advantage

Certified MBB practitioners from QAI will be more
attractive to prospective employers who are
continuously searching for ways to innovate and grow
their business's top line and bottom line.

The Lean Six Sigma Master Black
Belt journey consists of

o 10 days training

e Coaching and mentoring spread

MBB candidates will be individually coached and
over upto one year

mentored in their journey by multiple specialist
trainers and coaches in the areas outlined in MBB : ;
Body of RIGEINGGS. o Project review and support

o Assessment leading to certification

Eligibility

e Minimum 7 years professional work experience.

o Certified Black Belt from a reputed organization.

o Minimum 2 years of experience in executing Continuous Improvement projects based on Lean
Six Sigma framework.

o Currently in the role of mentoring Continuous Improvement projects based on Lean Six Sigma.
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Certification Roadmap

Program Structure

Data Champion
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Module Name Description of Module Duration of Training| Certification requirement

Applied data analysis techniques to 6 days classroom Evidence of usage of data
Data handle the different practical realities training analysis in 2 BB or 4 GB
Champion faced by MBB in their professional projects mentored by MBB
environment. candidate
Quality of submissions in
classroom case studies.
Operational Holistic integration of concepts from Lean | 1 day classroom Evidence of creation of
Excellence and Six Sigma for sustainable enterprise training deployment plan (real world
Champion level deployment. or simulation)
Persuading and Influencing others and 2 days classroom Evidence of application of
Soft Skills managing Conflicts. training techniques in
implementation of Lean Six
Sigma in 2 BB or 4 GB
projects mentored by MBB
candidate.
Quality of submission in
classroom case studies.
Understand the core vocabulary used by 1 day classroom Candidates have to submit
Innovative successful innovatorg and.a few skills training responses to 1 case study
thinking skills such as Ideal Scenario Thinking,
Resource Thinking, and Contradiction
Thinking

For registration contact us at:

QA India:

1010 - 1012, Ansal Towers, 38 Nehru Place

New Delhi - 110019, India
Phone: +91-11-26219792, 47776666
Toll Free No.: 1800-3000-9111

QAI China:

Rm. 1211, No. 498 Guoshoujing Rd.
Shanghai Zhangjiang,

Hi-Tech Park, Pudong

New Area, Shanghai, China Zip: 201203
Phone: +86-21-51314155

www.qgaiglobalinstitute.com | customer relations@qaiglobal.com

QAI USA:

5728 Major Blvd., Suite 602

Orlando, FL 32819

Phone +1-407-363-1111 Fax:+1-407-363-1112

QAI Singapore:
391B Orchard Road #23-01, () 5
Ngee Ann City Tower B, L

Singapore - 238874 QAT GLOBAL INSTITUTE
Phone:+65-6225-8139 .
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