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SAFe is a knowledge base of proven success
patterns for implementing Lean Agile Software and
Systems development at enterprise scale. It
provides comprehensive guidance for work at the
enterprise portfolio, Value Stream, Program and
Team levels.

SCALED AGILE is improving business outcomes for
government agencies and companies of all sizes
across the globe, resulting in dramatic increases in
employee engagement, improved economics in
work places that are more productive, fun and

engaging.

enefits of Training

« Apply SAFe 1fo scale Lean and Agile
development in your enterprise

+ Support the execution of Agile Release Trains
Coordinate large Value Streams

*+ Manage a Lean-Agile Portfolio
Align the organization to a common process
model

+ Adapt the Framework for your context
Unlock the infrinsic motivation of knowledge
workers

+ Support a Lean-Agile transformation in your
enferprise

ho should attend this Book Online
training Join Now

* Executives and Leaders, Managers, Directors,

ClOs, and VPs
+ Development, QA and Infrastructure

Management .
+  Program and Project Managers Email

* Product and Product Line Management t lati @qaidal |
+ Portfolio Managers, PMO, and Process Leads customer_relations@qaiglobal.com

* Enterprise, System and Solution Architects P h one
* Anyone who wants to gain knowledge in SAFe®
1800-3000-9111
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http://www.qaiglobalinstitute.com/safe-agilist-certified-professional/

Day

* Infroduction to the Scaled Agile Framework™
* Lean Thinking
* An overview of Lean Sofftware Development and Product Development Flow
+ Agile Development
* Application of Agile development in the enterprise context. Business Benefits.
+ SAFe ScrumxXP
« An experiential walkthrough of “SAFe ScrumXP”, focusing on scalable
technical, project management and economic prioritization practices that
enable scaling to the program and portfolio level
+ Agile Release Train
« Identification, implementation and execution of Agile Release Trains — long-
lived programs whereby teams-of-agile-teams optimize quality and velocity

delivery for the enterprises larger value streams

Day

* Agile Portfolio Management
* Agile fransformational patterns for Strategy and Investment Funding, Program
Management, and Governance
+ Agile Architecture
» Principles of Agile Architecture, role of System and Entferprise Architects, and
Architecting with Flow
+ Scaling Leadership
» Scaling Entferprise Lean & Agile leadership
+ Examination:
* Candidates have 30 days from course completion date to answer all questions

and submit their exam
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« Exposure to best industry lean agile principles and practices of the Scaled Agile Framework®

« Tips & Tricks to clear the SAFe® Agilist exam

* Downloadable workbooks, PDF-guides and study material

* Networking opportunities with fellow professionals

* 1 Year email based doubt clearing support from our experts

« Access to the SAFe® 4 Agilist Exam - requires course afttendance

*  One-year membership to Scaled Agile, with access to members-only resources such as webinars,
workbooks, guidance presentations, and advance notice of upcoming SAFe products

» SAFe Agilist (SA) attendance certificate upon request

e Run this course in your company
re-requisite of the course

There is no pre-requisite to attend this course. We
suggest participants to have basic knowledge of

SCRUM and Agile concepts. Book Online
Join Now

equirements for the training
This Master class is conducted in a customized E.mcul. .
fraining venue where you will have to bring the customer_relations@qaiglobal.con

laptop with you. Phone:
There is no any specific requirement of any software 1800-3000-92111
tool installation in your laptop before the training.
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