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Learning from the class 

A scrum master is the facilitator for an agile 

development team. Certified ScrumMaster® 

(CSM®) is a designation offered by Scrum Alliance 

to practitioners who have successfully completed a 

CSM® course and demonstrate their understanding 

through the CSM® test. A CSM® performs the 

following functions:  

1. Aids project teams in using Scrum effectively  

2. Provides expertise above that of a typical Project 

Manager  

3. Acts as a ‘servant leader’ and helps the team 

work together and learn framework  

4. Protects the team from internal and external 

distractions  

5. Helping the Scrum Team to avoid or remove 

impediments to its progress, whether internal or 

external to the team. 

6. Facilitating team events to ensure regular 

progress. 

7. Educating key stakeholders in the product on 

Scrum principles. 

8. Helping the Product Owner maintain the Product 

Backlog in a way that ensures the needed work is 

well understood so the team can continually make 

forward progress. 

Benefits of Training 

• The history of Scrum and its basic principles. 

• The theory behind why Scrum works. 

• The roles, frameworks, and methodology of 

Scrum methods. 

• How to plan and complete Scrum projects. 

• How to manage large and small projects. 

• How to initiate Scrum methodology and 

organize a change management plan for the 

companies, currently not using Scrum. 

Who should attend this 

training 
• Project Managers 

• Team Leaders 

• Development Managers 

• Product Managers 

• Developers 

• Architects 

• Testers 

• Senior Technology Managers 

Book Online 

Join Now 

Email  

 customer_relations@qaiglobal.com 

Phone  

 1800-3000-9111 

“Previously 

Agile Operations 

were not 

possible, now 

they are 

compulsory” 

http://www.qaiglobalinstitute.com/certified-scrum-master-professional-lp/
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Day wise Course Agenda 

Day 1 

Day 2 

• General Knowledge 

• Agile Manifesto 

• Scrum Foundations 

• Sprints 

• Scrum compared to Waterfall 

• Scrum Values and where can you best use Scrum 

• Scrum Roles 

• Overview of Scrum Roles 

• ScrumMaster: Responsibilities & Authority 

• Product Owner: Responsibilities, Authority, Constraints…etc. 

• The Team: Responsibilities, Authority, Teamwork & Characteristics. 

• Impact on Traditional Roles. 

• Scrum Meetings 

• Sprint Planning Meeting 

• Daily Scrum Meeting 

• Sprint Review Meeting 

• Sprint Retrospective Meeting 

• Release Planning Meeting 

• Scrum Artifacts 

• Product Backlog 

• Product Increment and the Definition of Done 

• Sprint Backlog 

• Burndown Charts & Taskboards 

• Putting it all Together 

• ScrumMaster Responsibilities and Skills 

• Scrum Simulation 

• Examination: 

• 1 hour (You can take breaks, pause and restart the test as many times as 

needed. You can also skip questions or bookmark them for later review.) 
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• Exposure to best industry practices of Scrum 

• Tips & Tricks to clear the CSM exam 

• Downloadable workbooks, PDF-guides and study material 

• Networking opportunities with fellow professionals 

• 1 Year email based doubt clearing support from our experts 

• Certificate from Scrum Alliance 

• 2 year membership with Scrum Alliance 

What will I get? 

QAI Offerings 

There are no eligibility criteria set for the Scrum 

Master certification. Any professional looking to 

further his career in management can attend the 

course and attempt the test. 

What you should have?  

Pre-requisite of the course  

This Master class is conducted in a customized 

training venue where you will have to bring the 

laptop with you. 

There is no any specific requirement of any software 

tool installation in your laptop before the training.  

Requirements for the training  

Got several participants? 
 

Run this course in your company 

Book Online 

Join Now 
Email: 

customer_relations@qaiglobal.com 

Phone:  
1800-3000-9111 
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http://www.qaiglobalinstitute.com/certified-scrum-master-professional-lp/
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