Assess Project _
Management Competencies

Using Universal Competency Framework for
Project Management (UCFPm)

Why PM Competency Assessment?

Project Management is a vast area wherein projects of diverse nature, size and complexities
are performed. The PM skills and capabilities needed for each project could be different and
it becomes a major challenge to assess the competencies of the staff to select the right
project managers and/or to identify the skill gaps for defining a learning path.

The traditional ways of assessing the competencies have been many and have their own
limitations and may not give a true assessment of the capabilities. This generates the need
for an effective skill assessment mechanism that can be used to fulfill these requirements.

QAl's PM Competency Assessment Service is designed with an objective to assist
organizations in making the right decisions on their Project Management workforce. It is
based on the widely accepted global standards and best practices and helps organizations
by providing an objective role-based competency assessment.
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path QA introduces PM competency assessment & development services based on a unique
framework UCFPm this includes the following:

e Customizable competency framework for every role in Project Management profession
o Assessment of project management professionals against best of project management
standards from the industry using online tool and personalized interviews by subject

matter experts

e« Comprehensive reporting of strengths and weaknesses by project management
competencies

o Creation of learning path to develop competencies

e Specialized training services to help scale up the competencies

Enhanced PM Competencies
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There are five steps to implementing the UCFPm assessment.

Define Customized Competency Framework

> g
Customization of Questions and Evaluation Criteria
[ 4 ‘ Pilot Roll Out
[ 4 [ Enterprise-Wide Roll Out

[ N Results and Future Plans

The PM Competency Assessment has been developed to apply generically to all levels of Project Management
professionals, regardless of the nature, type, size or complexity of projects in which they are engaged. Itis also made in
a flexible manner to enable customization to an organizational context.

PM Competency Assessment is structured as follows for every single role, identified:

Competency Clusters: Competency Clusters are included in the structure of the tool framework and correspond to
the Project Management process groups of Initiation, Planning, Execution, Monitoring and Controlling and Project
Closure.

Units of Competence: Units of Competence describe, in broad terms, what is expected of project management
professionals in particular aspects of the job. A Unit is able to stand alone as a complete function in the area of
employment. Each Unit of Competence in this section of the tool corresponds to a Knowledge Area of Project
Management.

Elements: Each Unit of Competence and Competency Cluster consists of a number of Elements, which reflect the
competencies that project managers are expected to possess.

Cognitive Levels: For each defined element of the knowledge Area, we assign a cognitive level based on the role
requirements in an organization. The current cognitive levels include, Remember; Understand; Apply; and Analyze
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Contact Details
QAl India .
Delhi: +91- 11- 41608270 | Mumbai: +91-22-28304326 | Bangalore: +91-80-25506386 ~ I-Or fee enquires & corporate
QAI USA QAI Singapore QAI Malaysia QAI China discounts please contact us at
+407-363-1111 +65-6225-8139 +603 2169 6241 +86-21-50804311 pm@qaiglobal.com

“PMI*” and the PMI logo are service and trademarks registered in the United States and other nations; “PMP*” and the PMP logo are certification marks registered in the United States and other
nations; “PMBOK™, “PM Network”, and “PMI® Today" are trademarks registered in the United States and other nations; and “Project Management Journal” and “Building professionalism in

Project Management.” are trademarks of the Project Management Institute, Inc.
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